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Project overview

Project duration:
6 months: February 2022 - August 2022

The product: 
A menu and ordering app for Noble Restaurant (a fancy restaurant from New York), that will improve 

the waiting time and the overall order and payment flows.

The app will offer exhaustive information on the food ingredients, allergens, nutrients and more.

Many of us get enthusiastic about going out to eat and trying new locations and new foods, 
right? I often had the surprise to see that many of the highly rated restaurants are affected by 
the lack of personnel or the poor education of the existing employees. 
NobleEats App offers a solution just for that, for improving the customer experience in the Noble 
restaurant first, and then in the restaurants all over the world.



The problem: 

● Long waiting time when the restaurant is 

>50% occupied

● The difficulty to spot allergens in the 

menu

● No information on nutrients and calories

● Long waiting time for the check/bill after 

finishing the meal

Project overview

The goal: 

● Improve the ordering process and reduce 

the waiting time 

● Show all the information about food 

(allergens, ingredients, calorie count, 

nutrients etc.)

● Online payment system 



My role: 

UX designer 

Project overview

Responsibilities: 

● User research, 

● Wireframing, 

● Prototyping,

● Usability studies



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted research on a 12 people sample. I chose people that visit the Noble 
Restaurant for lunch and dinner on a weekly basis at least. 

My research method was mainly through surveys - I have printed out multiple 
copies of a 10 open-ended questions survey and I have handed it to people in the 

restaurant that wanted to participate.

I have also based my research on observation, spending quite a few hours at the 
location and watching how things actually happen: the order flow, the chats with 

the waiters, the payments etc. and tried to identify the main user pain points.



User research: pain points

Long waiting time

Many customers stated 
that sometimes they wait 
a long time for the food 
to arrive. This happens for 
both dine in and take 
away orders. They also 
mentioned that it would 
be useful for them to 
know the preparation 
time in advance.

Menu not clear 
enough

A few customers with 
food allergies and 
intolerances mentioned 
that they find it difficult to 
find information about 
the ingredients and 
allergens and they have 
to ask the waiters all the 
time. A few ladies that are 
on a diet would love to 
see the calorie count of 
items.

Incorrect requests 

A few participants 
reported that they sent 
some remarks and special 
requests for the chefs via 
the waiters, but they got 
the items wrong anyway.
 

Waiting too long 
for the check/bill

Multiple customers 
mentioned that they 
usually want to leave the 
restaurant quite fast after 
finishing the meal, and 
they often spend too 
much time waiting for the 
waiter to bring the check 
and to process the 
payment.



Personas

As a result of the user research, we identified themes and common pain points for our 
participants and, as a result, we have built personas. 

Personas will help us create designs that speak directly to users, and the users will have the best 
experience using our product.

Check the following slides to meet Patricia and Michael :)



Persona: Patricia

Problem statement:

Patricia is a busy lawyer in 
a big city who needs to 
easily order healthy, 
allergen free gourmet 
food for pick-up or 
dine-in because she has 
no time to cook and she is 
passionate about healthy 
gourmet food, but also 
intolerant to gluten and 
lactose



Persona: Michael

Problem statement:

Michael is a junior 
professional in a big 
corporation who needs to 
have an overview on the 
preparation status of the 
products that he ordered 
because he often has to 
wait when arriving for 
pick-up, and that’s not 
efficient for his daily 
schedule.



Here is the journey

Map of Patricia, the 

Persona described 

In one of the 

previous sections of 

this document.

User journey map - Patricia



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

This is a fun step in the design process, 

though not mandatory. It’s definitely faster: it 

conveys many ideas in a short time  and 

there’s no wrong way to approach it. 

The image on the right illustrates multiple 

versions of the homescreen, with various 

layouts, plus the refined, final version with red 

border. 

(check the next slide for the digital version of the 
homescreen)



Digital wireframes 

Paper wireframes to digital wireframes:

● The homepage offers an overview of 

the whole menu, showcasing 

categories and popular dishes

● The search feature makes it easier for 

the customer to get to their favourite 

items

● And Today’s specials include chef’s 

recommendations for the day, based 

on local, seasonal ingredients



Digital wireframes 

Click this link (NobleEats 

App Figma project) to see 

all the low-fidelity 

wireframes.

https://www.figma.com/file/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=0%3A1
https://www.figma.com/file/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=0%3A1


Low-fidelity
prototype

Follow the link to play 

with the NobleEats 

App - low-fidelity 

prototype

https://www.figma.com/proto/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=1%3A5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A5
https://www.figma.com/proto/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=1%3A5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A5
https://www.figma.com/proto/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=1%3A5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A5


● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Usability testing

I have performed 2 rounds of usability testing: the first usability study helped with the transition 
from wireframes to mockups, and the second one offered insights that helped us with flow 
optimizations and UX improvements in the final phase of the UX process.

All the findings from both Usability studies, as well as the improvements that we considered will be 
described in the following slides.



Usability study #1 - findings

No Quick Add 
option

Unable to pay 
online, from 

within the app

“Goes well with” 
option is  

confusing

“View cart” 
button is 

difficult to see

In general, users want 
to have a Quick add 

option to get dishes to 
cart, so that they don’t 

need to reach dish 
details page every 

time. 

Users want to be able 
to complete payments 
online, from within the 

app.

Most of the users were 
confused and 

frustrated about the 
“Goes well with” 

suggestions in the cart. 
A few of them ignored 

this feature 
completely.

“View cart” button is 
difficult to spot at the 
bottom of the page, 

being outbalanced by 
the other elements on 
the page. On the other 

hand, this button is 
very important in the 

main order flow. 



Usability study #1

Online payment 
flow before the 

order confirmation

Example:
One of the most obvious findings of 
the first study was the need of an 
online payment system in the app

Supporting evidence from the usability 
study notes.

● 5 out of 5 participants were 
negatively surprised by the fact that 
they cannot pay online

● They all mentioned that they want 
to pay with the card, in the app



Usability study #2 - findings

Multiple login 
options

Search function 
difficult to spot 

Special request 
popup too 
intrusive

Color palette 
improvements

Users want to have 
easy ways to login, via 

third party services, 
like Google and 

Facebook; without the 
need to create an 

account and log in with 
username and 

password

About half our 
participants spent 
quite some time 

looking for the search 
input on the home 
screen of the app.

All the participants 
were annoyed and 
frustrated with the 

Special 
request/Comment 

popup that showed up 
everytime an item was 

added to the Order.

Reconsidered the color 
palette and chose 

other colors, that are 
more in line with the 

specific of the app and 
the target audience.



Usability 
study #2

As per the findings in the 

second usability study, we 

have improved the login 

process by add new ways to 

log into the app without the 

need of creating an account: 

Via Google or Facebook.



Usability 
study #2

We repositioned the search 

input on the homepage so 

that it can be immediately 

found by our users. 

We also changed the icon 

with a more suggestive one.



We changed the flow for 

adding an item to the 

order, so that the popup 

wouldn’t show up every time. 

Now, it can be easily 

triggered when needed, with 

a link in the Cart area.

Usability 
study #2



As a result of brainstorming 

over the latest usability 

findings, we have also 

decided to change the 

color palette and use more 

elegant colors that inspire 

luxury and exquisite 

experiences.

Usability 
study #2



Key Mockups



High-fidelity
prototype

Visit the link 

below to play 

with the

High-fidelity 

prototype 

https://www.figma.com/proto/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=203%3A3&scaling=scale-down&page-id=202%3A2&starting-point-node-id=203%3A3
https://www.figma.com/proto/vChvtCy5eVLBnavLUBx4K5/%5BCoursera%5D-NobleEats-Wireframes?node-id=203%3A3&scaling=scale-down&page-id=202%3A2&starting-point-node-id=203%3A3


Accessibility considerations

We’ve built this product with the usability and accessibility in mind:

● The navigation is clear and consistent 
● Interactive elements are easy to find and placed in strategic areas of the app - search 

input, Suggestions section in the cart etc.
● The content is grouped using headings and whitespace
● The color contrast is sufficient and the color palette is suited for the purpose of the 

product
● The product is compatible with all the screen readers



● Takeaways

● Next steps
Going forward



Takeaways

As the technology evolves and all industries are going through digital transformation, being able to 
order at restaurants via technology has become common sense. Customers want to spend as little 
time as possible ordering and searching for information and more time enjoying the company and the 
food. 

I have designed this product having the customer first in mind, with their needs and frustrations, and I 
can definitely see it in all restaurants in the future, as part of a great ordering experience. 

Next steps in this pursuit include adding more features that improve the user experience and also 
creating a base application that can be customized for each restaurant that wants to use it.

Thank you!



Next steps

1

Add more feature that 
will improve the user 
experience:
● Split check / bill
● Watch the chef
● Live requests for 

the chefs / 
waiters

● Custom dishes

2 3

Create a base app and 
organize marketing 
presentations in 
restaurant, at food 
events and online.

Conduct more usability 
studies in order to be 
connected to the users 
and make sure that 
their needs are 
addressed 
permanently.



Let’s connect!

My portfolio website is https://www.adritha.com/

If you want to get in touch, drop me a line at hello@adritha.com !

https://www.adritha.com/
mailto:hello@adritha.com


Thank you!


